






Trinity Valley Electric Cooperative, Inc. 

Kaufman, Texas 

PROPOSED BOARD POLICY 110 

DIRECTORS FEES 

I. OBJECTIVE

To ensure fair and equitable compensation for directors’ attendance at
Board of Directors meetings and to encourage attendance and participation
at regional, statewide, national and other industry-related rural electric
meetings.

II. POLICY

A. Trinity Valley Electric Directors (Post 1997 Consolidation)

In consideration of a Director’s fiduciary responsibility to the Cooperative,
Directors of Trinity Valley Electric Cooperative, Inc. shall receive a monthly
fee of $600.

In addition, Directors shall receive $150 per day for the following:

1. Attending any and all board meetings
2. Participating in a committee meeting or other meeting requiring

their attendance
3. Attending approved educational seminars designed to improve

Directors’ skill and information level
4. Attending TEC Group, regional, state and national organizational

meetings or trainings.
5. Attending the Annual Membership meeting.

A director may be compensated for no more than one meeting per day. 

B. Trinity Valley Electric Directors – Former Kaufman County and New Era
Electric Directors (Prior to 1997Consolidation)

Former directors of Kaufman County Electric Cooperative, Inc. and New
Era Electric Cooperative, Inc. may choose to be subject to the fees
outlined above in “A.  Trinity Valley Electric Directors”, or may elect to
continue the compensation structure in place on their initial appointment to
the board (as amended), as follows:



1. Directors Fees

In consideration of a Director’s fiduciary responsibility to the Cooperative 
Directors of Trinity Valley Electric Cooperative, Inc. shall receive a monthly 
fee of $450.   

In addition, Directors shall receive $150 per day for the following: 

a. Attending any and all board meetings;
b. Participating in a committee meeting or other meeting

requiring their attendance;
c. Attending approved educational seminars designed to

improve Directors’ skill and information level.
d. Attending TEC Group, regional, state and national

organizational meetings or trainings.
e. Attending the Annual Membership meeting.

A director may be compensated for no more than one meeting per day. 

2. Medical/ Prescription Drug Insurance

Medical/Prescription drug coverage for directors and their eligible
dependents shall be furnished by the Cooperative at the Cooperative’s
expense.

3. Dental Insurance

The Cooperative shall pay the full premium for dental insurance for the
director and one-half the premiums for the director’s eligible
dependents. Any premiums payable by the director are deducted from
monthly fees.

III. RESPONSIBILITY

The Board Chairman shall ensure that this policy is implemented and applied
appropriately.

________________________________ _____________________ 
      Howard Tillison, Board Chairman Revised Date 
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Trinity Valley Electric Cooperative, Inc. 

Kaufman, Texas 

PROPOSED BOARD POLICY 114 

ATTENDANCE BY MEMBERS AT MEETINGS OF THE 
BOARD OF DIRECTORS  

I. OBJECTIVE

To enable the members to meet with the Board of Directors at the regularly
scheduled Board meeting, when they feel such is necessary.

II. POLICY

A. Board of Director’s Meetings. In an effort to be completely open and
transparent, the membership will be afforded an opportunity to attend the
Regular Board of Directors meetings.

1. Guests Participants wishing to address the Board during the Open
Forum of a Board meeting shall sign a registry identifying
themselves prior to speaking, and shall open their remarks by
stating their name and whether they are a Cooperative Member.
During the Open Forum, the Guest Participant may address the with
Board without discussion or verbal exchange. Time allotted by the
Board for each speaker cannot be shared or allotted with other
speakers. Additional time may be granted to a speaker by the Board
Chairman, or upon a majority vote of the Board.

2. Guests Participants wishing to be placed on the agenda to address
the Board with discussion and verbal exchange, shall submit a 
written request to the Cooperative no less than seven days prior to
the scheduled Board Meeting.  The written request shall have no
more than one topic for discussion listed so that a meaningful
exchange can be had.

3. When a Guest Participant wishes to provide written or
demonstrative materials to the Board or others, such Guest
Participant must, no less than seven days prior to the scheduled
Board Meeting, provide the information to the Board Secretary or
their designee for distribution.

4. Guests Participants shall refrain from disruptive or distracting
behaviors, including but not limited to the following:
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a. Personal or character attacks, speaking out of turn, 

approaching or standing at the Board meeting podium 
without the permission of the Presiding Officer, or improperly 
sidetracking the attention of other Guests or participants with 
subject matter that is irrelevant or unrelated to the 
Cooperative are examples of disruptive behavior.   
 

b. Guests shall not address or attempt to address the Board 
during the course of the meeting unless invited to do so, or 
with the prior written or verbal consent of the Board. 

 
c. In efforts to reduce distraction, use of cameras, audio or 

video recording devices, telephones, and all other electronic 
communication devices are prohibited, except with the 
written consent of the Board of Directors. 

 
B. Rules of Order.  Parliamentary procedure at all meetings of the member, 

of the Board of Directors and any other committee of the members of Board 
of Directors shall be governed by the most recent edition of  will use 
Roberts Rules of Order as a guideline. 
 

C. Enforcement.   
 

1. When a participants guest’s behavior violates this policy, is severe, 
or threatens physical safety or property, the Presiding Officer, 
GM/CEO, or responsible Cooperative employee may require the 
Participant guest to leave the premises, or meeting. 
 

2. Upon repeated or severe violation of this policy, the Board of 
Directors may prohibit a person from attendance at Cooperative 
Board meetings.  The duration of the prohibition shall be based upon 
the severity and nature of the violation. 

 
III. RESPONSIBILITY 
 

The administration of this policy shall be the responsibility of the Board 
Chairman and General Manager/CEO. 

 
 
 
 
 
 
______________________________________  ________________ 
Howard Tillison, Board Chairman     Revised Date 



Trinity Valley Electric Cooperative, Inc. 

BOARD POLICY 508 

WAGE AND SALARY 
 
I. OBJECTIVE 
 

A. To establish salaries that will attract and retain qualified personnel and 
encourage strong productivity, growth and development. 

 
B. To provide the employees with an assurance that his or her salary compares 

fairly with what is paid for other positions having similar duties and 
responsibilities within Trinity Valley Electric Cooperative and within the area 
from which the Cooperative recruits. 

 
C. To assure both management and employees that accomplishments and 

productivity will be appraised systematically, fairly and consistently, and that 
each employee will be provided with the advice, counsel, assistance and 
training needed to enable him or her to develop, improve and advance within 
the organization within demonstrated capabilities. 

 
D. To enable management to determine more accurate budget requirements and 

training needs, and to do this on a planned and controlled basis. 
 

II. POLICY  
 

A. Upon recommendation of the General Manager/CEO, a salary plan designed to 
implement the above objectives will be considered by the Board of Directors 
and acted on. 

 
B. The General Manager/CEO shall recommend an annual salary increase budget 

to the Board of Directors for their consideration and action.  This budget will 
include the cost of all individual projected wage increases and monetary 
awards for the following year. 

 
C. Recommendations, based on labor market surveys, economic conditions, the 

financial condition of the Cooperative, and any other pertinent factors, will be 
considered by the General Manager/CEO in his or her recommendation to the 
board. 

 
 
 
 
 
 



III. RESPONSIBILITY  
 

 
The General Manager/CEO is responsible for implementation of this policy. 

 
 
 
 
_________________________________   ________________________ 
Howard Tillison, Board Chairman    Reviewed Date 
 



Trinity Valley Electric Cooperative, Inc. 
 

BOARD POLICY 508-1 
 

EMPLOYEE APPRAISAL 
 
  I. OBJECTIVE 
 

A. To satisfy the basic desire of employees to know how they are doing on 
their jobs and to enable them to have the security of knowing what their 
supervisors and the Cooperative think about their work; 

 
B. To assure both employees and management that job accomplishments 

will be appraised systematically, fairly, and consistently; 
 

C. To provide each employee with advice, counseling, and training that will 
assist and encourage the employee to meet accepted company 
standards, to demonstrate potentialities and abilities in his/her present 
position, and to equip the employee for more rewarding positions of 
greater responsibility; and 

 
D. To create a systematic basis for determining increased or decreased job 

proficiency and productivity so that remuneration of employees may be 
related to their contribution toward the total effort of the Cooperative. 

 
 II. POLICY CONTENT 
 

This policy outlines procedures for evaluations of employees so that each 
employee will know how he/she is progressing in his/her job. 

 
III. PROVISIONS 
 

The Cooperative shall maintain a plan of employee appraisal that provides for 
regular appraisal of each employee on his/her job assignments and for coaching 
and counseling on ways to improve job proficiency.  The following guidelines may 
be used in evaluating employees. 

 
A. Each supervisor should make appraisals of employees under his/her 

immediate supervision at the following times: 
 
1. End of 90 Day Probationary Period 

    
New employees shall receive an appraisal at the end of the 
employee’s 90 day probationary period of initial employment. 
 
 



2. Annual Review 
 

Employees shall receive annual appraisals as a regular employee 
in his/her present job classification. 

 
B. Regular employees receiving satisfactory reviews may be considered for 

pay adjustments.  Pay adjustments must be initiated by the employee's 
immediate supervisor and must be approved by the Department Manager, 
Officer and the General Manager/CEO.  Adjustment amounts will be 
determined by the Board of Directors, the appraisal scores and the 
applicable wage matrix in force.  It is important to understand, however, 
that a positive evaluation does not guarantee an increase in salary, 
promotion or even continued employment.  Salary increases and the 
terms and conditions of employment, including job assignments, 
promotion, transfers and demotions are determined by and at the 
discretion of the Cooperative.  

 
C. Appraisals should be made by comparing the employee's job proficiency 

to his/her position description and the standards set for his/her position. 
 

D. Appraisals should emphasize production rather than personal traits, 
except that habit patterns, characteristics, and behavior that affect 
productivity or adversely reflect upon the Cooperative may be given due 
consideration in appraisal and counseling. 

 
E. Appraisals made by a supervisor should be reviewed by his/her 

Department Manager before being discussed with the employee.  The 
purpose of this review is to advise and assist the appraiser in making an 
objective final appraisal. 

 
F. After the review with his/her Department Manager, the supervisor making 

the appraisal should discuss with the employee the appraisal of the 
employee's work, giving full credit for accomplishments, reviewing areas 
requiring improvement, and considering plans of action that might foster 
the employee's growth and development on the job. 

 
G. Special training sessions may be conducted for the purpose of assisting 

supervisors to become more proficient in making appraisals and 
conducting development interviews with employees.   

 
H. Salaries, wages, and employee appraisals are personal information and 

should be held in confidence by the supervisor, and management. 
 
 
 IV. RESPONSIBILITY 
 



The General Manager/CEO shall be responsible for the administration of this 
policy. 

 

 

 

_______________________________   _______________________ 
Howard Tillison, Board Chairman    Review Date 
 



Trinity Valley Electric Cooperative, Inc. 

Kaufman, Texas 

New BOARD POLICY 524-4 

CYBER SECURITY 

REDACTED 
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