


(g) General Manager/CEO Report - Jeff Lane

8. Executive Session

Upon proper motion by Dave Lang second by Paul Weatherford, the board voted to 
enter into Executive Session. 

9. Open Session

Upon proper motion by Ed Reeve, second by Jerry Priest, the board voted to return to
Open Session.

Board Action Items 

10. (a) Safety Report - Upon proper motion by Jo Ann Hanstrom, second by Ed
Reeve, the board voted to approve the safety report for March 2019.

(b) Board Resolution Honoring Rickie Foster- Upon proper motion by Carolyn
Minor, second by Paul Weatherford, the board voted to approve the Resolution of 
Appreciation recognizing Rickie Foster's dedication to the Cooperative. 

(c) Retention of BSGM for Auditing Firm and 2019 Audits - Upon proper motion
by Dave Lang, second by Jo Ann Hanstrom, the board voted to approve the 
appointment of Bolinger, Segars, Gilbert & Moss, L.L.P., Certified Public Accountants, 
as independent auditors for the year ending December 31, 2019. 

(d) General Liability Insurance - Upon proper motion by Ed Reeve, second by
Carolyn Minor, the board voted to approve the Compensation Committee 
recommendation of Option 2 of the insurance proposals presented by The Nitsche 
Group. 

(e) Capital Credit Estate Retirement- Upon proper motion by Carolyn Minor,
second by Jo Ann Hanstrom, the board voted to approve the capital credit retirement 
request for , Deceased, in the amount of $1,120. 

(f) Economic Development Grant Request - Upon proper motion by Jo Ann
Hanstrom, second by Jerry Priest, the board voted to approve the Economic 
Development Grant from Seven Points Economic Development designed to assist with 
the relocation of power lines acknowledging that the Seven Points EDC received a grant 
from TPWD to construct a family-friendly State Park. The total grant request is for 
$5,500. The funding for this grant request would come from unclaimed capital credit 
funds that are returned to TVEC from the State of Texas according to the Texas 
Property Code, Chapter 7 4, Section 7 4.3013. These funds can be used for a very 
limited number of expenditures, one of which is to promote Economic Development. 





Trinity Valley Electric Cooperative, Inc. 

PROPOSED BOARD POLICY 512 

DISCIPLINE AND WORK RULES 

I. OBJECTIVE

To ensure orderly operations and provide the best possible work environment. 

II. POLICY

A. Discipline

Employees are expected to conduct themselves in an appropriate manner as
judged by a reasonable person. Employees who violate any Cooperative rule,
policy or regulation will be disciplined fairly, consistently and in proportion to the
seriousness of the circumstance.  Discipline may include such things as oral
warning, written reprimand, suspension, probation, demotion, or discharge.
Records of disciplinary action will be placed in an employee’s personnel file.

Ordinarily, disciplinary action will be recommended by the employee’s
immediate supervisor and approved by the Department Manager, Human
Resources Department, or General Manager/CEO.  Although it is the policy of
the Cooperative to warn and counsel employees prior to considering termination
of employment, there may arise circumstances where the employee’s conduct
is such that immediate discharge is warranted. Employment with the
Cooperative is at will and can be terminated by either the Cooperative or the
employee at any time with or without notice and with or without cause.

The Cooperative reserves the right to search unlocked and/or publicly used
Cooperative property at any time without consent.  The Cooperative may
request a search of personal property at the worksite or locked Cooperative
property assigned to an individual if there is reasonable suspicion that evidence
or illegal or prohibited activities resides therein. Before any employee is
subjected to a search, the employee will be required to sign a consent form.  An
employee’s refusal to consent to searches may result in disciplinary action up
to and including discharge.

Any employee who disagrees with any disciplinary action taken against him or
her may utilize the Problem Resolution procedure contained in Board Policy
512-2.

B. Work Rules



Work rules are established as a guideline of expected conduct of Cooperative 
employees and are not intended to be all inclusive. 

 
  Violation of any of these work rules may result in disciplinary action up to, and 

including, discharge.  The following is by way of example only, and is not an 
exhaustive list of all misconduct which may result in disciplinary action. 

 
1. Misrepresentation in seeking employment. 
 
2. Fighting on the job or threatening with words or conduct. 
 
3. Insubordination (refusal to work, refusal to carry out a work assignment, 

abusive language toward or assault upon a supervisor, disrespectful 
behavior). 

 
4. Dishonesty, stealing, or removal of another employee’s property, or 

Cooperative property without permission. 
 
5. Falsification of a time card. 
 
6. Falsification of any records. 
 
7. Disclosing confidential information. 
 
8. Horseplay, scuffling, or other dangerous practices. 
 
9. Destruction of Cooperative property deliberately or through negligence. 
 
10. Misuse or unauthorized use of Cooperative property. 
 
11. Inappropriate conduct, using profane or abusive language to fellow 

employees, supervisors, member or general public. 
 
12.  Making false or malicious statements concerning any employee or the 

Cooperative including management and the Board of Directors. 
 
13.  Unauthorized soliciting or collecting for any purpose whatsoever in the 

work area on Cooperative’s premises during work hours. 
 
14. Restricting production unless for safety reasons. 
 
15. Leaving the job or regular working place during working hours without 

authorization from the supervisor or conducting excessive personal 
business during work hours. 

 



16. Carrying firearms, weapons or dangerous substances at any time on 
premises owned or occupied by the Cooperative, unless state law 
provides otherwise or authorized use of pyrotechnics to ward off wildlife 
that may cause a threat to electric service reliability. 

 
17. Violation of any Cooperative policy or procedure. 
 
18. Failure to cooperate with reasonable requests to work overtime when it is 

required to handle company business and/or working overtime without 
authorization. 

 
19. Obtaining employment outside the company with any firm or organization 

that operates in competition with the Cooperative. 
 
20. Unauthorized possession, duplication, or distribution of Cooperative keys, 

key pad combinations and/or security badges. 
 
21. Soliciting, offering, or accepting a bribe in connection with Cooperative 

business. 
 
22. Sexual harassment or any other discrimination or harassment of another 

employee, vendor or member. 
 
23. Unlawful activity, either on or off the job, which can adversely affect the 

Cooperative’s reputation. 
 
24. Abuse of rest break and/or lunch breaks. 
 
25. Failure to report accidents and traffic violations in cooperative vehicles. 
 
26. Sleeping on duty. 
 
27. Abuse or excessive use of telephones or other electronic devices, 

personal or owned by the Cooperative, during working hours. 
 
28. Abuse of visitor privileges. 
 
29. Illegal possession, distribution, sell, transfer, use or being under the 

influence of alcohol or drugs. 
 
30. Abusing or misusing paid sick leave. 

 
 
III. RESPONSIBILITY 
 



A. All Cooperative supervisors shall be responsible for enforcing this policy and
work rules fairly and uniformly.

B. The General Manager/CEO shall administer this policy.

________________________________ 
Howard Tillison, Board Chairman  

April 23, 2019
 Revised Date 



Trinity Valley Electric Cooperative, Inc. 

Kaufman, Texas 

PROPOSED BOARD POLICY 512-1 

VIOLENCE-FREE WORKPLACE 

I. OBJECTIVE

To establish a violence-free workplace for Cooperative employees.

II. POLICY CONTENT

Violent or threatening conduct of any kind which may affect an employee’s safety
at work, whether it is conducted by or directed against a co-worker, manager or
third party, will not be tolerated. This applies to conducting Cooperative business
on or off premises, including Cooperative functions. Prohibited conduct includes,
but is not limited to:

• Striking, punching, slapping or assaulting another person;
• Challenging another person to a fight or fighting;
• Intimidating physical conduct, including touching or blocking an employee’s

movement;
• Engaging in dangerous, threatening or unwelcome horseplay;
• Possession of a weapon of any kind deemed to be a potential threat while 

conducting Cooperative business or on Cooperative property. (The exception 
is the legal possession of firearms in an employee’s personal locked vehicle 
on Cooperative parking lots according to law.)

o Exceptions
 Legal possession of firearms in an employee’s personal, locked 

vehicle on Cooperative property, according to law.
 Authorized use of pyrotechnics to ward off wildlife that may

cause a threat to electric service reliability.
• Threats of violence or harm by words, gestures, symbols or written materials,

including email, text or other means;
• Intentionally damaging the property of the Cooperative or of another

employee.

Violation of this policy will subject an employee to disciplinary action up to and 
including discharge.  When appropriate, the Cooperative may seek criminal 
prosecution or cooperate with law enforcement.  

Indirect or direct threats of violence, incidents of actual violence and suspicious 
individuals or activities should be reported as soon as possible to a supervisor, 
human resources or any member of the management team.  When reporting a 



threat or incident of violence, the employee should be as specific and detailed as 
possible.  Employees should not place themselves in peril, nor should they 
attempt to intercede during an incident. 

Employees should promptly inform the Human Resources department of any 
protective or restraining order that they have obtained that lists the workplace as 
a protected area.  Employees are encouraged to report safety concerns with 
regard to intimate partner violence.  The Cooperative will not retaliate against 
employees making good-faith reports.   

The Cooperative will promptly and thoroughly investigate all reports of threats of
violence or incidents of actual violence and of suspicious individual or activities.
The identity of the individual making the report will be protected as much as
possible. To maintain workplace safety and the integrity of its investigation, the 
Cooperative may suspend employees suspected of workplace violence or threats
of violence, either with or without pay, pending investigation.

Employees are encouraged to bring any disputes to the attention of their
supervisor or the Human Resources department before the situation escalates.
The Cooperative will not discipline or retaliate against employees for raising such 
concerns.

III. RESPONSIBILITY

A. All employees shall be responsible for avoiding threatening or inappropriate
conduct at work and for reporting violation of this policy to management.

B. The General Manger/CEO shall be responsible for the administration of this
policy.

____________________________________ 
Howard Tillison, Board President  

April 23, 2019 
Revised Date 
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